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Regular readers will already have seen Maggie 
Fieldhouse’s account of the Frye Institute 20041.  
The institute, details of which are available at 
http://www.fryeinstitute.org/, has been held 
annually since 2000.  It is supported by the Robert 
Woodruff Foundation, EDUCAUSE, the Council 
on Library and Information Resources and Emory 
University.  It takes its name from Billy Frye, a 
distinguished fi gure in higher education who 
spent many years at Emory University and who 
continues to support development and innova-
tion in librarianship and information technology, 
and aims, in the words of its website, ‘to develop 
creative leaders to guide and transform academic 
information services for higher education in the 
twenty-fi rst century’.
I was able to attend as a result of nomination 
by SCONUL to receive JISC (Joint Information 
Systems Committee) funding.  The class con-
sisted of 45 members, of whom I was one of three 
working in institutions outside the United States, 
from Australia, Canada and the United Kingdom 
respectively.  The class represented a wide range 
of educational institutions, and a range of experi-
ence and of expertise, with approximately equal 
numbers of librarians and information technology 
professionals, and a minority who were academ-
ics.
Much of the early part of the programme dealt 
with higher education in the United States.  I was 
asked by a number of people how relevant this 
was, and my answer was that it was extremely 
valuable.  This was not so much because I learned 
a lot about how the sector is organised, but more 
because I was able to recognise many of the issues 
which are current as being very much the same as 
those here and think again about them in a new 
light.  In particular, the question of whether edu-
cation is a public or private good, very much part 
of our recent debate about tuition fees, is clearly 
something which has been much more widely 
debated in the United States.  Not surprisingly, 
perhaps, there was a clear consensus amongst the 
group that education is a public good and should 
be treated as such by government, but on the 
other hand, I was unaware of how much money 
some students or parents are prepared to pay for 
an undergraduate education in the United States.
Another extremely interesting feature of the early 
programme was a series of presentations from 
college and university presidents and other senior 
fi gures, from a range of institutions.  All spoke of 
the challenges, especially of having to lead very 
diverse organisations.  I was particularly struck 
by the comment that you will never please the 
zealots and so you shouldn’t even try.  The fi rst 
part of the week also included sessions about 
what teachers and researchers wanted from, and 
contributed to, higher education, and a very 
interesting presentation on the characteristics and 
behaviour of current students and those about to 
enter higher education.  Although the research on 
which this was based was specifi cally American, 
it seems likely that the same pattern would be 
found internationally.  My conclusion was that the 
way in which the so-called Net Generation (which 
was defi ned as those born in 1982 or later) prefer 
to interact and learn, whilst very different from 
my own preferences, was more enabling and less 
limited than I had believed.  I also felt I under-
stood more about my own children than I had 
before the presentation.
Later in the programme, attention turned more to 
the personal qualities involved in being a leader.  
This built upon the early presentations by presi-
dents and other senior fi gures, but also included 
a morning where we investigated personality 
differences as illustrated by the Myers-Briggs 
Type Indicator, which helps us understand both 
ourselves and those we work with.  This was per-
haps the most enjoyable single session, but many 
of us probably learned more in this session than at 
any other time.  There were also discussions about 
leadership styles, how to behave as a leader (or to 
become a leader), and how to deal with particular 
diffi cult situations.
There were many practical discussions and 
presentations.  Because we at Southampton are 
very much involved in digitisation projects, I 
was very interested in a presentation about the 
Virginia Center for Digital History (http://www.
vcdh.virginia.edu/index.html), the main theme of 
which was the suspicion with which such projects 
are viewed by promotion and tenure commit-
tees, which in turn discourages researchers from 
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developing innovative electronic products.   The 
most practical exercise was the group work to 
construct a hypothetical institution, with exercises 
throughout the fortnight addressing constitu-
tion and governance, the groups served, how to 
market the institution, and, the most challeng-
ing, how to make the finances work, an exercise 
which took up almost a whole day.  This exercise 
allowed the groups to indulge in all manner of 
idealist and visionary thinking, devising, amongst 
others, institutions to challenge globalism, to 
promote multi and inter-disciplinary studies, and 
to provide wonderful facilities for non-traditional 
students.
The event took place on the campus at Emory 
University in Atlanta.  We spent one half day and 
a whole day in the second week in the Cox Center, 
a computing facility, and also had an opportunity 
to visit the Woodruffe Library, the main library 
on campus.  Both visits emphasised the resources 
available to private universities, and the facili-
ties available were the envy of, I think, absolutely 
everyone on the course.  However, even if we are 
unlikely to match the funding, we could all learn 
from the process by which the facilities in the Cox 
Centre had been designed to offer facilities which 
responded to the expressed needs of the students 
and staff, and the way in which thought had been 
given to likely future needs.
The institute was primarily intended to facilitate 
personal development, and its success should 
be judged on whether the class leaves the insti-
tute better prepared to lead in higher education 
(although of course there are many different ways 
in which you can be a leader).  From that point 
of view, perhaps it is too early to say, and per-
haps others will be better judges of whether I am 
better equipped to lead than I can be.  However, 
I certainly do feel that I have learned a lot about 
leadership both intellectually and personally, and 
I hope that I will be able to practice what I have 
learned intellectually.  This includes being com-
mitted to your own personal values, being inclu-
sive in all decisions and actions, being determined, 
but also flexible, and perhaps above all ensuring 
that you are a good communicator.  Indeed, the 
need for communication between different parts 
of an organisation, the so-called silos, was the 
single most recurrent theme of the fortnight.
I was very fortunate indeed to be offered the 
opportunity by SCONUL and JISC, and then by 
the Frye Institute, to take part in the 2005 pro-
gramme.  The programme offered many oppor-
tunities for interaction and discussion which the 
class took up very enthusiastically, and the open 
and honest approach was also evident in all the 
breaks, rest periods and during the weekend in 
between the two weeks of the programme when 
a number of the class remained in the conference 
centre.  I learned a huge amount from fellow 
members of the class as well as from the formal 
sessions, and have come back certainly more 
aware of the role and responsibilities of the leader, 
and, I believe, better able to carry them out.  I 
would highly recommend that anyone interested 
in developing their leadership skills consider very 
seriously an application to a future Frye Institute.
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